Meeting Minutes


Meeting Date: 6/20/07
IDENTIFICATION

Project Name:  STAGEnet Video Transition
Meeting Purpose:  State Agency/Political Subdivision Informational Meeting
MINUTES
· Intro – Lisa Feldner (ITD CIO)
· Legislature has mandated that video support move from IVN to ITD for K-12, State Agencies, and Political Subdivisions.
· IVN will continue to support all audio conferencing and Higher Ed video conferencing.

· The intent is to create a one-stop-shop for all network devices.

· ITD will be implementing new scheduling software and users will be able to control scheduling themselves.

· There will be no charge for the software and the privileges to use it.
· Schedule – Sarah Lee (ITD Project Manager)
· Timeline

· ITD took over the scheduling as of last Monday, June 18th.

· Training on the software is scheduled to take place during the last two weeks in July.

· ITD will be publishing a training schedule once it is determined.

· As part of the training, you will be scheduling your actual events.

· If you are not able to attend the software training at the end of July, other arrangements can be made and ITD can take care of your scheduling needs in the meantime.

· Go Live date is August 1st – ITD will take over all support for the video at that time.

· Transition

· For any event scheduled to happen from now until August 1st:

· IVN will provide support for those events that they scheduled prior to the June 18th date.

· ITD will provide support for those events that ITD schedules.

· During this time, please call the ITD Service Desk (877-328-4470) for any issues and ITD will get IVN on the line if necessary.
· August 1st, ITD will take over all support for any events happening after that date.

· Project website  http://www.stagenet.nd.gov/video
· Detailed schedule
· Minutes of this meeting and meetings with the K-12 consortiums
· Schedule for the IP address change
· General project and software information
· Scheduling Software Demonstration – Ted Nafzger and Tim Skaja (Renovo)
· 85% of business is with government entities

· Clearinghouse option allows an originating site to post events where other users can search through those posts and sign up for an event if it meets their needs.

· Users can add, change, delete, or cancel events themselves.

· E-mail notifications sent when a reservation is created or status changes.
· My Calendar view – allows user to see events for a period of time and drill deeper in the schedule if needed.

· Video template defines default configurations.

· Different privileges and access rights can be assigned to different users. This allows multiple customers on a shared network.

· Software can be configured to meet needs of users.

· Q & A
· Will there be any changes for a receiving point (e.g. The agency’s main office schedules the events and the site would only be on the receiving end)?
· There will be no visible change for a receiving entity.
· Will the issue of out-of-state endpoints be addressed?

· All devices will go through an IP addresses change so users can dial out without intervention.

· How long will training take?

· Probably 4-6 hours, depending on familiarity with scheduling.
· Does the scheduling software reside on the MCU?
· No, the software resides on servers hosted by ITD and is accessed by users via a front end web server also hosted by ITD.
· Where do new end-points get entered?

· Contact the ITD Service Desk and they will add it to the ITD network.
· What is the meaning of the term “Room”?

· When the term “Room” is used, it typically means “device”, however there can be portable devices where both the room and the device may need to be scheduled.

· What information will a user need to enter an event into a schedule?

· IP address
· How will ISDN work?

· IVN will need to provide service for ISDN as ITD does not have the hardware at this time.  

· Contact ITD and they will involve IVN.  

· IVN will charge their standard fee. 

· ITD will purchase the hardware if the use demands it.

· Can a session be edited once it has started?

· Yes rooms can be added, etc.

· How much advance time do you need to schedule?

· Less than a minute for the schedule to save the event and call up the video.

· Do you set up H239 content in default settings or do you set it up on-the-fly?

· You can set it up either way.

· Does it push full screen or is it a continuous block?

· Depends on your codec and how the individual room is configured.

· Would each user group have to set up its own template?

· Renovo would set up a few general templates that can be changed as user preferences are determined.

· Will ITD record conferences to DVD?

· Not immediately.  The Codian IP VCR can be scheduled to record a call.  This hardware will be tested by ITD after the Go Live date.

· 5-6 attendees record their video events.

· Can a website have a link for the public to listen or watch streaming video?

· We think the MCU’s have those capabilities but we would have to research this more to ensure that we have the equipment necessary to fulfill this request without affecting our other users.
· Is there a limit as to how far out you can schedule?

· There are no current limitations or restrictions.
· If you have any future questions, please feel free to contact Tim Hagen at 328-4455.
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