Meeting Minutes


Meeting Date: 5/21/07
IDENTIFICATION

Project Name:  STAGEnet Video Transition
Meeting Purpose:  Higher Ed / IVN
Meeting Attendees:
Jerry Fossum
Lisa Feldner

Tim Hagen

Duane Schell

Dan Pullen
David Belgarde

Jerry Rostad

Randall Thursby

Sarah Lee
MINUTES
· Transition
· Randall’s transition document

· This can be a guiding document and can be signed-off by Lisa and Randall.
· Phase 1 – Hardware

· Both MCU’s are located in Fargo.
· K-12 school year needs to be finished before physical transfer.
· ITD needs at least one to do testing.
· Transfer of one of the MCU’s to happen by June 1st.

· Transfer of second MCU to follow after K-12 classes are complete (as soon after June 1st as possible).
· Phase 2 – Scheduling Services

· IVN needs cut over/go live date to be the same for K-12 and state agencies.  ITD’s schedule currently reflects this date as August 1st. 
· IVN has given half of the ports to ITD – it’s their best estimate that this will be enough for both sides.

· K-12/Higher Ed scheduling
· Should the policy be whoever is hosting the course should schedule the course?
· This creates a complication of the room owner juggling two schedules.  If they need support, they would need to determine if they have to contact ITD or IVN depending on the class.

· This will need further discussion once ITD has learned the software, and after IVN’s and ITD’s conversations with K-12.
· Important to address incorrect communication among the Users immediately.
· ITD working towards having answers to most of the consortiums’ questions by the June 11th meeting with consortium directors.

· ITD has purchased Renovo software.  Renovo does support the Codian drivers.
· ITD plans on completing schedule entry 7/31, with go live 8/01.

· The bridge itself has scheduling software built into it, so for a short transition period this can be used.

· IVN will not accept new state agencies’ schedule requests starting June 18th – Users will need to go through ITD.  However, IVN would support anything that’s scheduled with them up to and on June 15th.

· Date TBD for IVN to transfer rest of schedule to ITD.

· Issue of a consortium not wanting to change – should they be allowed to transition at a later date?  How urgent is this issue?

· Randall will get data and talk to the consortium directors.

NEXT MEETING
Lisa to have next meeting set up for Thursday 5/31 9:00am.
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