Meeting Minutes


Meeting Date: 6/11/07
IDENTIFICATION

Project Name:  STAGEnet Video Transition
Meeting Purpose:  Consortium Directors meeting
Meeting Attendees:
Gary Vetter – ITD
Lisa Feldner – ITD

Sarah Lee – ITD

Duane Hartze – ITD

Jerry Fossum – ITD

Tim Hagen – ITD

Kim Owen – EduTech

Kathy Obritsch – SPICE

Jennifer Anderson – NESC

Kari Sauer – EduTech

John Gieser – EduTech

Bill Strasser – Great Western Network

Kathy McCracken – North Central/Central Dakota

Mark Wagner – Northern Red River
Jody French – EduTech

Tom Nitschke – New Horizons

MINUTES
· Renovo webinar/demonstration feedback:
· No feedback offered.

· Please contact Kim if you would like to share anything.

· Status updates – Duane Schell
· Software installed last Friday.

· Working on making network changes later today so that testing can begin of software within ITD.  Testing will extend to larger group shortly.

· Once the software is tested within ITD, it will be available for testing by anyone who would like.  
· Bridge already set up.

· IP changes – Tim Hagen

· Behind due to equipment issues - IP changes to start June 25th.

· Working around class schedule to make sure that classes are not affected.

· If there are issues getting into classes after the change, please contact ITD.

· Tim has been in contact with those that have requested specific timelines.

· What is the procedure for new units?

· ITD is working with EduTech to have the IP address set up ahead of time prior to installation, and will be testing.

· The certification of the line will not need to be done unless there are issues after the test.

· First point of contact can be either Tim Hagen (ITD) or John Gieser (EduTech).

· Common directory – Jerry Fossum

· There will be a common directory, but where that will be is still being discussed.

· ITD wants a directory available via the web that includes all the sites on the network, and then be able to connect to any one of the sites to that directory for a point-to-point.

· ITD also wants a connection to IVN’s sites so that availability can be shared.
· Consortium directors should be able to make updates to their own sites.

· Having a common directory is very important.

· Should the IP address for the site be listed in the directory?

· Would a user ID and password be needed to protect this information?
· The new IP addresses will be internet-addressable so that anyone on the internet can have access.

· Possible solution is to have the directory accessible, but a user name and password would be needed to view the IP addresses.

· Scheduler can also have the IP addresses when you go into schedule.
· ITD’s intention is to keep the polycom populated with the directory sites as it is now.
· ITD will continue looking into the common directory.

· Maintenance – Jerry Fossum

· All are encouraged to have some kind of maintenance contract/plan to avoid delays for repair/replacement.

· Some consortiums carry their own spares for emergencies.

· ITD is going to be working with AVI to service and provide spares when necessary.  The process and details are still being considered.
· One SPICE gateway will need to be repaired, per Kathy.

· Renovo training:

· Project plan calls for training between July 15th and August 1st.

· Part of the training will be to enter the schedules for the fall.

· Training will probably last 2 days, so ITD is looking at picking some dates during those last two weeks.  If someone is not able to make the training in either week, ITD will look at doing something customized.

· Once the training dates are confirmed, the information will be published via e-mail and on the website.

· Higher Ed scheduling meeting:
· Need to discuss scheduling procedure and transition plans

· Higher Ed sent list of questions today that ITD needs to answer.  ITD will be responding to these questions.  It may be best to wait until after ITD publishes the answers to these questions, we can discuss the meeting needs.

· Website is up and running, but graphics are not added yet:  Stagenet.nd.gov/video More information will be forthcoming.

· Transition update:

· IVN will schedule all events through Friday June 15th.  ITD will take over scheduling Monday June 18th.  Please contact ITD at 877-328-4470 to schedule any event after June 15th.

· IVN will support any event that they scheduled until August 1st.  ITD will support any event that ITD schedules or that happens after August 1st.

· Please contact the ITD Service Desk at 877-328-4470 for all questions after June 15th.  If IVN is supporting the event, ITD will bring them on if necessary.

· Announcement regarding video training for teachers – EduTech and Dickinson State offering courses.
· EPC funding information still outstanding.
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