Meeting Minutes


Meeting Date: 5/08/07
IDENTIFICATION

Project Name:  STAGEnet Video Transition
Meeting Purpose:  Consortium Directors informational meeting
Meeting Attendees:
Gary Vetter – ITD
Lisa Feldner – ITD

Sarah Lee – ITD

Duane Hartze – ITD

Jerry Fossum – ITD

Tim Hagen – ITD

Dan Pullen – NDEAC

Jody French – EduTech

Kim Owen – EduTech

John Gieser – EduTech

Dave Belgarde – IVN

Jerry Rostad - IVN

Murray Kline – Greater Northwest

Jennifer Anderson - NESC
Kathy Obritsch – SPICE

Kathy McCracken – North Central/Central Dakota

Larry Durand – Northern Red River

Art Conklin – Greater Southeast

Kraig Steinhoff – Greater Southeast

Bill Strasser – Great Western Network

Dan Bauer – New Horizons

MINUTES
· Dan Pullen welcomed attendees and reported on video usage.
· 2700 high school students participate in video classes each day.

· A total of 204 video classes are being offered.

· Courses that are taken towards credit for graduation are the highest priority of the network.

· Randall Thursby was not able to attend and so Lisa Feldner covered his agenda item.

· The reason for the transition from IVN to ITD is to streamline services (create a one-stop-shop) for network devices.

· There is a very short time-frame to get this transition done.

· Sarah Lee will be ITD’s project manager and will oversee the schedule and communicate status.
· Jerry Fossum, ITD’s Telecommunications Director, spoke about the project details and ITD’s support plan.

· ITD received two new positions from the legislature.  Duane Hartze and Tim Hagen will be part of the team with the other new position filled on July 1st.

· Duane has been part of the video network since its inception.

· Tim’s position is to support K-12 entities on the network.

· All calls for service will go through ITD’s Service Desk – they will be the initial contact for support.  Duane and Tim will act as consultants and will handle consulting questions.

· ITD will implement Renovo as the new scheduling system.
· Each consortium will have access to a private scheduler.  They will also have access to other consortiums’ schedules.

· It will allow different levels of administrative rights.

· Service Desk will serve as the global administrator and scheduler.

· Renovo will not be interfaced with TC Reliance at this time.

· Only K-12 rooms will be viewed using Renovo.

· Viewing both systems will be required for those classes involving Higher Ed.

· Scheduling will still require communication between sites.

· ITD is working towards using one system to view all rooms.

· ITD needs input from consortiums on the configuration of the scheduling system – participation is not mandatory, but those involved will ultimately drive the decisions.  
· Work schedules will be sent out when needs are determined.
· Kathy McCracken volunteered to be involved.

· ITD anticipates training at the end of July.  The intent will be to have the consortiums build their fall schedule as part of the training.  
· Some personnel have 10-month contracts and are already booked the week prior to school.  ITD will work with the consortiums on the training schedule or assistance with scheduling as needed.
· Renovo was chosen as the new software based on the needs communicated by consortiums:

· E-mail notifications when an event is scheduled

· User friendly

· Allows total control of your own scheduling (ITD will act only as a host)

· Kansas, Nebraska, and Wisconsin are currently using – if you have contacts in those states, please feel free to call and get their feedback

· ITD to set up a testing environment prior to training at the request of the consortiums.  Jerry looking into hardware and licensing.

· As a predecessor, ITD will need to assign new IP addresses to the K-12 video devices.  This will facilitate direct access to-and-from the Internet (and reduce firewall issues).
· ITD is requesting that all devices use DHCP rather than code static addresses to allow for a remote “push” of the new IP addresses.
· Many devices already use DHCP, but if they don’t, Dave Belgarde suggests waiting until after the last class to change to avoid inadvertent service outages.

· The new addresses will be on a directory and may be part of the scheduling system.  Consortiums will be given access to their new addresses, if not sent them directly.

· ITD plans on checking connectivity of codecs, but does not plan on going through the full certification process, however this can be handled as the consortium requires.  ITD will work around the consortium’s schedules for this testing.
· Per Dan Pullen, gateway devices that are in place appear to be adequate for current capacity and will not be replaced as part of this project.

· Jerry will be available for questions prior to ITD publishing further information: 701-328-1002 or jfossum@nd.gov.

· If you need assistance for the IP address change, please call ITD’s Service Desk at 877-328-4470 (or 701-328-4470).

· Gary Vetter, ITD’s Director of Customer Service, will ensure that your satisfaction with service support and delivery

· ITD’s philosophy is that YOU are here to support K-12 video, and WE are here to support you – please let ITD know what you need.

· All communication for this project will be sent to the consortium directors who can pass it on as necessary.
· Jodi French discussed the role of EduTech.

· They will continue to work with K-12 and ITD on events and facilitate meetings as desired.

· They will continue to seek out training opportunities, collaborate with Higher Ed on special projects and work on the professional development of video instructors.
· Kim Owen reiterated EDUtech’s commitment.  
· She will be sending out information on the demo by AVI (currently scheduled for May 22 in Bismarck and May 23 in Fargo).
· ITD can have Renovo here for a demo at the same time.
DISCUSSION ITEMS
· Per Bill Strasser, there may be an issue of ITD’s initial plan of “originator” scheduling (the originator would be using their software to do the scheduling).  It may be a better solution to have K-12 schedule via Renovo if Higher Ed is coming into a K-12 classroom during the school day, and have Higher Ed schedule through TC Reliance if it is outside of the school day.
· ITD will look into the possibility of streaming capability.

· It may be advantageous for the consortium directors to have a face-to-face meeting after the IVN meeting on May 23-24.  Kim will be working with the consortium directors for a date at the end of May or early June.
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