Education and Technology Leaders,
As of July 1, 2007 support of K-12 video will transfer from IVN to ITD. As indicated by IVN Director Jerry Rostad, "IVN, ITD, and EduTech will be restructuring videoconferencing services in the state in order to streamline services for users... Once the restructuring is finished, ITD will have responsibility for providing videoconferencing services for K-12 schools and state agencies/political subdivisions. IVN will continue to provide videoconferencing and other related services for higher education in the state, including the North Dakota University System, the North Dakota Tribal Colleges, and the NDSU Extension Service."

As video has developed from a specialized service in only a few sites in the state, to a ubiquitous application with several hundred endpoints it is appropriate that service sectors be established to better serve the needs of various customer bases.  IVN was developed by higher education for delivering their programs statewide and that is the sector they will continue to serve.

ITD has direct responsibility for providing network services to K-12 and state agencies and now video will fall under ITD's purview. It is expected that support calls will be streamlined for K-12 video users and that K-12 users will have more direct control of their own video scheduling.

Obviously there are a number of issues that need to be resolved as the transition is made, but ITD, IVN, ETC and EduTech will work to make the transition as smooth as possible.

Meetings and other communication with the state’s K-12 Video Consortium Coordinators have already taken place. A website will be in place soon to provide ongoing updates as to the progress of the transition. There will be training sessions for video-consortium and school-level staff related to the new scheduling system that ITD has purchased for K-12 and state agency use, and update emails will be sent to this list throughout the summer.

Of course the goal is to have all the transition issues resolved and fall classes scheduled before school starts in the fall. Between ITD, IVN, ETC, and EduTech we have 12 people working on this transition (plus two lead video consortium directors).  If you have any questions, please feel free to contact any of the following.

	Tim Hagen, ITD
	328-4455
	thagen@nd.gov

	Duane Hartze, ITD
	328-4550
	dhartze@nd.gov

	Dan Pullen, ETC
	701-231-6032
	dan.pullen@sendit.nodak.edu

	Jody French, EduTech
	800-774-1091
	jody.french@sendit.nodak.edu


We will keep K-12 users advised about the progress of this transition in the coming weeks and months.
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